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THIRD TIERCORE GROUP

� Senior managers

� Back-end developers

AFFILIATE 

PROGRAM

SECOND TIER

� Pen-testers

� Developers

� Decrypters

� Reverse-engineers

� System administrators

� Human resource 

department

� Recruiters

� Legal teams

� Ransom negotiators

� Bullet-proof hosting and 

VPN services

� Money laundering 

services

� Initial access brokers

� Dropper and botnet 

services

� Crypter developers

RANSOMWARE GROUPS 

business structure


