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Industry Benchmark:(Sub-Industry Analysis

This year's benchmark introduces a sub-industry lens, replacing last year's broad vertical and size-based segmentation. The data reflects a daily dashboard view � findings and critical alerts as they exist on any given operational day � rather than a cumulative 90-day aggregate. This methodology change provides a more accurate representation of the operational burden that security teams face.

















Several patterns emerge from this sub-industry data:



Insurance leads on critical signal percentage. At 1.76%, Insurance organizations have the highest proportion of findings that survive contextual prioritization as genuinely critical. This reflects both the sensitivity of the data these organizations manage and the regulatory scrutiny they operate under.













Automotive shows the highest absolute volumes. With 253,438 raw findings � the highest of any sub-industry � Automotive organizations are managing an increasingly complex security surface, driven by the convergence of software-defined vehicle systems, connected infrastructure, and supply chain complexity.















Software Development and Technology have the lowest critical signal percentages. At 0.77% and 0.85% respectively, these sectors show a relatively lower proportion of critical findings, despite high raw volumes. This may reflect greater security maturity and more developed tooling ecosystems in organizations that are themselves builders of software infrastructure.

















Biotechnology is an outlier. At 0.45% critical signal and 5,628 total prioritized findings, Biotechnology organizations present a significantly lower critical ratio. This warrants monitoring in future editions: it may reflect genuine security maturity, a narrower application footprint, or differences in the types of vulnerabilities present in this sector's software stack.

















Financial Services, while no longer the highest-volume sector in this breakdown, retains a 1.06% critical signal percentage � consistent with its historically elevated risk profile and the continued attractiveness of financial data to attackers.
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From Remediation Costs to Prevention Economics

The data in this report describes a system under pressure. But pressure has a cost � and that cost is worth making explicit.





When organizations lack the ability to systematically distinguish critical findings from non-critical ones, the downstream effects are compounding: security and development hours are consumed by low-priority triage; genuine critical issues take longer to reach remediation; and the organizational friction between security teams and development teams � a persistent feature of AppSec programs � intensifies.

















The year-over-year growth suggests this cost trajectory is accelerating. A 52% increase in raw alert volume, combined with a near-tripling of the critical issue ratio, means that organizations face a materially worse operational situation in 2026 than they did in 2025.











One additional cost dimension worth noting is the point-in-pipeline effect: vulnerabilities identified and addressed early in development are substantially cheaper to remediate than those that reach production. The traditional "shift left" model tried (and failed) to move security earlier in the development cycle for exactly this reason. But AI-assisted development introduces a more fundamental question: if AI models are now generating the code that is driving the backlog explosion, the most logical 





















intervention point is not after the code is written � it is at the moment of generation itself. Embedding security context into AI code generation models means vulnerabilities are prevented from being introduced rather than detected and remediated after the fact.











This distinction matters for the cost curve. Detection and remediation � however efficient � are responses to vulnerabilities that already exist. Prevention operates upstream of that entire cycle. Given the velocity at which AI-assisted development is scaling, prevention-led security may be the only approach capable of making the year-over-year growth manageable � and ultimately, of turning the curve around.



















When organizations lack the ability to distinguish critical findings from non-critical ones, security and development hours are consumed by triage;  critical issues take longer to reach remediation; and the  friction  between teams  � a persistent feature of AppSec programs � intensifies.
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On the Verge of Re-Boot
Three findings from this year's benchmark warrant particular attention as the industry looks ahead.



The volume problem is outpacing remediation capacity. A 52% increase in average alert volume year-over-year, against a backdrop of 20% CVE growth, suggests that AI-assisted development is becoming a material driver of security backlog. This is not a temporary effect: as AI coding tools become more deeply embedded in development workflows, the pipeline between code generation and security review will remain a primary area of pressure.



















The critical ratio is rising, not falling. The near-tripling of the post-prioritization critical issue ratio indicates that genuine risk is growing within the overall alert volume � not just total noise. Organizations that treat this as a constant percentage are likely underestimating the challenge.













Sub-industry risk profiles differ in ways that matter. Insurance, Automotive, and Financial Services face the highest critical signal 





percentages. Software Development and Biotechnology sit at the other end of the spectrum.



The data points to a widening gap between the pace at which vulnerabilities are introduced and the capacity of teams to manage them. The trend line is clear � the question is whether organizational security practices and solutions will keep pace.











What is consistent across all segments is that context-aware prioritization � incorporating exploitability, reachability, and business impact � remains the primary mechanism for making the overall volume tractable. The 2025 finding that the vast majority of raw alerts can be safely deprioritized holds in 2026. What has changed is the scale of what remains after that prioritization, and the urgency attached to it.

















The path most consistent with the data is one that addresses vulnerabilities as early in the development lifecycle as possible � before they accumulate into the volumes this benchmark reflects, before the attack surface becomes overgrown, and before attackers can exploit it.











About OX€

OX Security is a leader in application security, providing comprehensive coverage across the entire software development lifecycle, from AI code generation to cloud runtime. OX centralizes security across the entire code journey, tracing  









every risk back to its source, so security teams can move from fragmented tooling and blind spots to complete, unified product security built for prevention.
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